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SMART

Facts and Figures

3 Million+
trips per year
®© 000000000 OC0OCGCOGEOGEOGOEOSNOSEOSIEOSOIOIOPO
140,000+ hours
in operation since 1996
(more than any other comparable system)
®© 00000000000 OCEOGEOGEOGEOSEOSIOSOIOPO
20,000+ riders
per day during peak seasons
(one of Colorado’s busiest transit lines)

First and only

fare free gondola transit system
in the U.S.

32% increase
in ridership between 2011 and 2017

000000000000 OCOCOGEOSGEOSOSOIOIOS
~4 Million
projected riders for 2037
but current system is at capacity
0000000000 O0OCOCGCOGEOSEOSOSOSOIOIOS
65-75% of riders

are non-residents (reducing traffic
between and within both towns)

25-35% of trips
are work or school related for locals

Gondola
Background

Built in 1996 to connect the Town of Telluride and
Mountain Village

Originally constructed to improve air quality and
reduce traffic impacts

Provides a critical fare free transit link between the
Towns with shared economic, environmental and
quality of life benefits

Currently owned and operated by the Town of
Mountain Village

The current operating agreement expires at the end
of 2027

After 2027, the San Miguel Authority for Regional
Transportation (SMART) will operate and maintain
the gondola as a public transit service

[V BNy €
Mountain Villag
Stations
(4 and 5)
= whi’

& ,‘Mountaln
1MarketPIazakV|||age \

Station R LR
(6) LA % San Sophia
e sis i Stations
RS \ \i = (2and 3)
R e N
.' s =i 1 X A .
-~ S L . Gondola Station ellie

| Mountain Village

Seomentl | Forest Service

@ Segment 2

SMART Project Funding
Two ballot initiatives have been passed to continue

gondola service after 2027 between Telluride and
Mountain Village (initiatives 3A and 2A).

Funding collected in 2025, 2026 and 2027 will be used to:

» Sustain gondola operations after 2027 and support a
portion of the future system rebuild.

» Maintain and improve SMART’s bus transit system to
enhance regional connectivity.




The Increasing Need for a New Gondola

The gondola is at maximum capacity with the maximum number of cabins (57)

System is 30 years old and at the end of its designed lifespan

Wait times are substantial during peak seasons and getting longer

Substantial ridership loss due to length of wait times (1.5+ hours on July 4th)

Many parts are no longer manufactured which leads to increased downtime and costs

» Ridership demand is projected to increase but system is already at capacity
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Gondola Planning Roadmap
PHASE 1 PHASE 2 PHASE 3

Current

Operating
Agreement
Project Expires
Understanding Assess future development: (12/31/27) when
the gondola system New system Operations and

current system needs design & Maintenance

funding Transitions to
SMART.

Jan 2015

For more information visit OurGondola.org,
contact your local government project partner
or email SMART.info@SMARTtelluride.com.
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