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San Miguel Authority for Regional Transportation
Board of Directors Meeting
February 11th, 2021 Regular Meeting
Virtual meeting minutes
Member Directors Present: Town of Telluride –Todd Brown. Town of Rico – Joe Dillsworth. San Miguel
County – Kris Holstrom, Lance Waring. Town of Mountain Village – Dan Caton, Marti Prohaska
Staff Present: David Averill and Erich Lange (SMART)
The meeting was called to order at 3:02 p.m.
Item 1: Public Comment
No public comment was offered.
Item 2: Resolution 2021-2 Part 1a, regarding the Review and Approval of the February 11th, 2021
Agenda and Consent Items and Part 1b, regarding the Review and Approval of January 14th, 2021
Meeting Minutes
Dan Caton moved to adopt Resolution 2021-2, parts 1a, 1b.
Lance Waring seconded the motion.
A unanimous vote approved the motion.
Item 3: 4th Quarter/End of FY20 Financial Report
Averill and Treasurer Caton went over end of the year financials for FY2020. Overall, SMART remains in a
strong fiscal position.
Item 4: 4th Quarter FY20 Performance Report
Averill presented the 4th Quarter of 2020 performance report. Highlights included an uptick in ridership,
a downward trend in cost per passenger ride, and a drop off in passenger complaints due to capacity
restrictions.
Item 5: Operations Report
Lange presented the January 2021 operations report.
Item 6: Executive Directors Report
Averill presented the Executive Directors report with discussion on marketing, grants, facility work, the
ongoing FY20 audit, vehicle delivery schedules, and Service Expansion Metric Tracking.
Item 7: Round Table Updates and Reports
No roundtable updates or reports were offered.
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Item 8: Executive Session pursuant to C.R.S. 24-6-402(4)(f) to Discuss Personnel Matters for Which the
Employee has Consented: Executive Director Performance Review.
The meeting was adjourned at the completion of the Executive Session
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RESOLUTION 2021-4
RESOLUTION OF THE BOARD OF DIRECTORS
OF THE SAN MIGUEL AUTHORITY FOR REGIONAL TRANSPORTATION (SMART)
APPROVING A LEASE AMENDMENT WITH FLOORED INC. FOR THE UPPER FLOOR OF 135 SOCIETY DRIVE
WHEREAS, the San Miguel Authority for Regional Transportation (“SMART”) purchased 135 and
137 Society Drive in Lawson Hill in October of 2020; and
WHEREAS, the Board of Directors desires to enter into a lease agreement with Floored Inc. for
commercial office space at 135 Society Dr. in Lawson Hill, a copy of which is attached hereto, as Exhibit
“A”; and
NOW, THEREFORE, be it resolved by the Board of Directors of SMART as follows:
THAT, the Board of Directors hereby approves the lease with Floored Inc. attached hereto as
Exhibit “A”; and
THAT, the Board of Directors hereby authorizes and directs the SMART Executive Director to
execute Exhibit “A” on behalf of SMART and take all actions necessary and appropriate to
effectuate this Resolution

INTRODUCED, READ AND PASSED by the Board of Directors of the San Miguel Authority for Regional
Transportation, Telluride, Colorado, at its regular meeting held on December 10, 2020.
SAN MIGUEL AUTHORITY FOR REGIONAL
TRANSPORTATION

__________________________________________
Kris Holstrom,
Chair, Board of Directors
Date: _____________________________

WITNESS my hand this 11th day of March, 2021.

__________________________________________
Secretary to the Board
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THIS LEASE HAS IMPORTANT LEGAL CONSEQUENCES. THE PARTIES SHOULD CONSULT LEGAL
COUNSEL BEFORE SIGNING.

COMMERCIAL LEASE
(Gross)
This Commercial Lease (the “Lease”) is made on ________________ (date) and is entered into by and between
Landlord (as defined below) and Tenant (as defined below). In consideration of the payment of the Rent (as defined below); all
costs, charges, and expenses which Tenant assumes, agrees, or is obligated to pay to Landlord pursuant to the Lease (the
“Additional Rent”); and the performance of the promises by Tenant set forth below, Landlord hereby leases to Tenant, and
Tenant hereby accepts, the Premises (as defined below), subject to the terms and provisions set forth in the Lease.

PARTIES, PREMISES, AND DEFINED TERMS
1.

Landlord: San Miguel Authority for Regional Transportation, dba SMART

2.

Tenant: Floored Inc.(the “Tenant”).

3.
Premises: Landlord is the owner of certain real estate legally described as Lot J1, Lawson Hill PUD in San
Miguel County, Colorado (the “Real Estate”). The Real Estate is improved with a two-story commercial building (the
“Improvements”) (the Real Estate and the Improvements are collectively referred to as the “Property”). Landlord hereby leases
and demises to Tenant the following described portion of the Property: Address 135 Society Drive, entire upper floor (the
“Premises”) area to be leased as identified in Exhibit A of this agreement.
4.
Term: Landlord Leases the Premises to Tenant from twelve o’clock noon on the 15th day of March 2021 and
until 11:59 p.m. on the 31st day of March 2024. Subject to Tenant’s performance of all obligations under the Lease, including,
without limitation, payment of Rent and Additional Rent, Tenant shall enjoy quiet possession of the Premises.
5.
Rent: Rental for the first year of the Term is nineteen thousand and two hundred Dollars ($19,200.00) payable
in equal installments of sixteen hundred Dollars ($1600) in advance to Landlord on the first day of each calendar month for that
month’s rental before twelve o’clock noon, without notice (the “Rent”). Unless otherwise provided in the Lease, all payments
due under the Lease, including Additional Rent, shall be mailed, or delivered to Landlord at the following address: SMART, PO
Box 3140, Telluride CO, 81435. If the Term does not begin on the first day of the month, the Rent shall be prorated accordingly.
Rent for subsequent years of the Term shall not be increased.
7.
Security Deposit: Prior to occupying the Premises, Tenant shall keep on deposit with Landlord a security,
cleaning, and damage deposit in the amount of sixteen hundred Dollars ($1600) as security for the return of the Premises at the
expiration of the Term in as good condition as when Tenant entered the Premises, normal wear and tear excepted, as well as the
faithful, timely, and complete performance of all other terms, conditions, and covenants of the Lease (the “Security Deposit”).
8.
Use: The Premises shall be used as commercial office space, provided this use conforms with applicable zoning
regulations. Tenant shall not, without the prior written consent of Landlord, permit the Premises to be used for any other purpose.
9.
Utilities/HOA Fees: Tenant shall pay 50% of the actual expense for HOA fees and 85% of utilities (gas and
electric) as may be reasonably incurred by Landlord , upon billing by same Landlord.
10.
Payment of Additional Rent: Additional Rent shall be paid by Tenant to Landlord in monthly installments
concurrent with the Rent.
11.
Late Payments: If any Rent, Additional Rent, or other payment is received later than 15 days after the date
when due, the parties agree that Additional Rent in the amount of ten percent (10%) of the outstanding sums shall also be due
and payable. The addition of such amount and the collection thereof shall not operate to waive any other rights of Landlord for
nonpayment of Rent, or for any other reason.
12.
Repairs and Maintenance of the Premises: The Landlord shall maintain the foundation, exterior walls, and
roof of the Improvements in good repair. The Landlord agrees to keep all the other improvements (including plate glass and other
No. 1003. COMMERCIAL LEASE (Gross) (Page 1 of 11)
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windows, window frames, and doors) upon the Premises repaired and maintained in good order as described in the Lease. The
Landlord shall properly irrigate and care for all trees, shrubbery, and lawn and the Landlord shall keep all driveways, sidewalks,
and parking areas on the Premises free and clear of ice and snow.

PREMISES
13.
Common Areas: The common areas are all areas outside of the Premises upon the Property designated by
Landlord for common use of Tenant, its employees, licensees, invitees, contractors, and Landlord (the “Common Areas”).
Landlord grants to Tenant, its employees, licensees, invitees and contractors a non-exclusive license over such Common Areas
of the Property necessary to the use and occupancy of the Premises and Parking License (the “Common Area License”). Said
License shall be effective for the Term of the Lease. Tenant shall not use Common Areas for any type of storage, or parking of
trucks, trailers, or other vehicles without the advance written consent of Landlord. All parking and Common Areas of Property
shall at all times be subject to the management of Landlord, and are not part of the Premises. All use of the Common Areas shall
be at the sole risk of Tenant, and Landlord is not liable for any damages, or injuries occasioned by such use. Landlord shall have
the right, power, and authority to compile, promulgate, change, and modify all rules and regulations that it may, in its sole
discretion, deem necessary for use of the Common Areas. Tenant agrees to abide by and conform with all rules and regulations
pertaining to such Common Areas. Landlord shall have the right to construct, maintain, and operate lighting facilities; to police
and from time to time change the area, location, and arrangement of the Common Areas and facilities; to restrict employee
parking to certain areas; to temporarily close all, or any portion of the Common Areas; to discourage non-customer parking; and
to do and perform any and all such other acts in and to said Common Areas and facilities as Landlord shall determine in its sole
and absolute discretion.
15.
Condition of Premises and Representations: Tenant is familiar with the physical condition of the Premises
and the Property. Except as may otherwise be provided in the Lease, Landlord makes no representations, or warranties as to the
physical condition of the Premises, or the Property, or their suitability for Tenant’s intended use. In the event that Landlord agrees
to provide any renovations, build-out, or any other labor and materials for the improvement of the Premises, or any allowance
for improvements to be effected by Tenant, such work, or allowance shall be specified and agreed to between the parties in a
separate document appended to this Lease and which shall constitute a part of this Lease (“Work Letter”). Other than the work,
if any, to be performed pursuant to Tenant’s Work Letter, the Premises are rented “as is,” in current condition, and all warranties
are hereby expressly disclaimed. Landlord makes no representations, or warranties as to the suitability of the Premises for
Tenant’s intended use. Landlord further makes no representations, or warranties as to whether Tenant’s intended use will
necessitate changes, or alterations to the Premises in order to comport with local, state, or federal laws and regulations. Such
laws and regulations include, but are not limited to: health code regulations, access regulations (including, but not limited to, the
Americans with Disabilities Act), and zoning regulations. Tenant understands and agrees that in the event actions, alterations, or
improvements are required in order to bring the Premises into compliance with any local, state, or federal laws and regulations
because of Tenant’s intended use, Tenant shall be solely responsible for any and all associated costs and expenses relative thereto.
Tenant further indemnifies and agrees to hold Landlord harmless from any and all claims and liabilities that may arise by virtue
of Tenant’s use of the Premises in violation of any local, state, or federal laws and regulations.
16.
Check-In Inspection: Landlord and Tenant may conduct an inspection of the Premises at the time of
possession. A check-in inspection sheet may be completed at that time and the information contained therein shall be sufficient
and satisfactory proof of the condition of the Premises at the time of possession, should a subsequent dispute arise at a later date
as to the condition of the Premises at the time of move-in.
17.

Use of Premises: Tenant, in consideration of the leasing of the Premises, agrees as follows:

a.
Use of Premises: To use and occupy the Premises solely as and for the use specified in Paragraph 8
of the Lease. Landlord’s consent to the aforementioned use is not an assurance, or warranty that the Premises’ attributes are
sufficient for Tenant’s use. Tenant represents and warrants that it has conducted sufficient due diligence to assure itself that the
Premises are suitable for its use, and that such use is permitted by applicable law. Landlord expressly reserves its right to lease
space within the Property as it sees fit, unless explicitly prohibited by other provisions in the Lease. Landlord’s demise of the
Premises to Tenant does not preclude Landlord from leasing other parts of the Property to other tenants who may be viewed
objectively, or subjectively as competing with Tenant.
c.
Vacancy: It will be deemed a Default of the Lease if the Premises are left vacant and unoccupied for
over thirty (30) days. In addition to other remedies contained in the Lease, the Landlord may, without being obligated to do so,
and without terminating the Lease, retake possession of the Premises and relet, or attempt to relet them for such rent and upon
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such conditions as the Landlord deems best, making such changes and repairs as may be required, giving credit for the amount
of rent so received, less all expenses of such changes and repairs. Tenant shall be liable for the balance of the Rent and Additional
Rent herein reserved until the expiration of the Term.
d.
Legal Compliance: Tenant and its licensees and invitees shall comply with and abide by all federal,
state, county, and municipal laws and ordinances in connection with the occupancy and use of the Premises. Tenant and its
licensees and invitees may not possess, or consume alcoholic beverages on the Premises unless they are of legal age. No alcoholic
beverages shall be sold upon the Premises unless proper licenses have been obtained. No illegal drugs or controlled substances
(unless specifically prescribed by a physician for a specific person occupying or present upon the Premises) shall be permitted
upon the Premises. Tenant hereby covenants and agrees to use its reasonable efforts to prevent and preclude its employees, guests,
invitees, etc. from the aforementioned illegal conduct. Tenant and its licensees and invitees shall not use the Premises in any way
that may result in an increase of the rate or cost to the Landlord to insure the Property. No hazardous or dangerous activities are
permitted upon the Premises.
e.
Additional Prohibitions: Neither Tenant nor its subtenants, licensees, volunteers, employees, guests,
or invitees shall act in any manner that would interfere with, or be a nuisance to, other subtenants, occupants, or invitees of the
Premises, or adjacent property owners, or adjacent tenants, or that would interfere with those other parties’ quiet enjoyment of
their premises. Said prohibition includes, but is not limited to, loud noises, loud music, noxious or unpleasant odors, and
disruptive behavior or actions. Tenant shall not permit any portion of the Premises to be used in a manner that may endanger the
person or property of Landlord, co-tenants, or any person living on or near the Premises. Tenant shall keep all portions of the
Premises in a clean, safe, sanitary, and habitable condition.
f.

Pets and Animals: Pets or animals shall not be permitted upon the Premises.

g.
Storage/Trash: Tenant shall store all personal property entirely within the Premises. Tenant shall
store all trash and refuse in adequate containers within the Premises, which Tenant shall maintain in a neat and clean condition,
or within designated Common Areas so as not to be visible to members of the public in, or about the Property, and so as not to
create any health or fire hazard.
h.
Hazardous Material Prohibited: Tenant shall not cause or permit any hazardous material to be
brought upon, kept or used in, or about the Premises by Tenant, its agents, employees, contractors, or invitees. If Tenant breaches
the obligations stated in the preceding sentence, or if the presence of hazardous material on the Premises caused, or permitted by
Tenant results in contamination of the Premises, or if contamination of the Premises by hazardous material otherwise occurs for
which Tenant is responsible to Landlord for resulting damage, then Tenant shall indemnify, defend, and hold Landlord harmless
from any and all resulting claims, judgments, damages, penalties, fines, costs, liabilities, or losses.
i.
Quiet Enjoyment: Landlord agrees that upon Tenant paying the Rent and performing Tenant’s
obligations under the Lease, Tenant shall peacefully and quietly have, hold, and enjoy the Premises throughout the Term or until
the Lease is terminated pursuant to its terms. Landlord shall not be responsible for the acts or omissions of any other tenant or
third party that may interfere with Tenant’s use and enjoyment of the Premises. In the event of any transfer or transfers of
Landlord’s interest in the Premises or in the Property, other than a transfer for security purposes only, the Landlord shall be
automatically relieved of any and all obligations and liabilities accruing from and after the date of such transfer.
j.
Rules and Regulations: Landlord shall provide Tenant with a copy of all rules and regulations
affecting the Premises, and Tenant shall abide by all such rules and regulations.
18.
Subletting or Assignment: Tenant shall not sublet the Premises or any part thereof, nor assign the Lease or
any interest therein, without the prior written consent of Landlord. Such consent shall be at the sole discretion of Landlord. As a
condition of assignment or sublease, Landlord may require the continued liability of Tenant or a separate personal guaranty by
Tenant or its principal. If Tenant is a corporation, limited liability company, or other entity that is not a natural person, any change
in ownership of more than thirty percent (30.0%) (over any period) of the ownership interest shall be deemed an assignment of
the Lease. In the event an assignment or sublease is permitted, all payments from assignee or sublessee shall be made directly by
said party to Landlord, and not through Tenant.
19.
Surrender of Premises: Tenant will return the Premises to Landlord at the expiration of the Term in as good
order and repair as when Tenant took possession, loss by casualty and normal wear and tear excepted. Any deterioration or
damage caused by accident, abuse, carelessness, or negligence shall not be considered normal wear and tear. In the event that
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Tenant fails to redeliver the Premises in appropriate condition, Landlord may restore the Premises to appropriate condition,
including repair, replacement, and cleaning. The cost of any work necessitated shall be deducted from the Security Deposit; if
the Security Deposit is insufficient to cover work performed, Tenant shall be obliged to pay the additional balance.
20.
Removal of Fixtures/Redelivery: Tenant shall remove, at the termination of the Lease, provided Tenant is
not in Default, Tenant’s moveable trade fixtures and other items of personal property that are not permanently affixed to the
Premises. Tenant shall remove the alterations and additions and signs made by Tenant as Landlord may request and repair any
damage caused by such removal. Tenant shall peaceably yield up the Premises and all alterations and additions thereto (except
such as Landlord has requested Tenant to remove); and all fixtures, furnishings, floor coverings, and equipment that are
permanently affixed to the Premises which shall thereupon become the property of the Landlord. Any personal property of Tenant
not removed within five (5) days following such termination shall, at Landlord’s option, become the property of Landlord.

PAYMENTS
21.
Payments/Dishonored Checks: Payments shall be deemed received when actually delivered to, and received
by, Landlord at the payment location. Dishonored checks and any checks received late in the mail will be treated as late payments.
Additional bank and handling charges may also be assessed in the event of a dishonored check. The foregoing items shall be
deemed Additional Rent. Landlord may require Tenant to replace such dishonored check with a money order, cashier’s check,
or other good funds. Landlord may further require that all subsequent payments after a dishonored check be paid with a money
order, cashier’s check, or other good funds.
22.
Partial Payment: If any partial payment is made by Tenant, it shall be allocated first to the payment of
Additional Rent, including, without limitation, utilities (if applicable) and other expenses; and second to unpaid Rent. Acceptance
by Landlord of any partial payment shall not waive the right of Landlord to require immediate payment of the unpaid balance of
Rent or waive or affect Landlord’s rights to institute legal proceedings including, without limitation, an eviction action.
23.
No Offset: No assent, express or implied, to any Default of any one or more of the agreements hereof shall be
deemed or taken to be a waiver of any succeeding or other Default. The covenants set forth in the Lease are independent. Tenant
shall have no right to withhold or set off any Rent due Landlord.
24.
Joint and Several Obligations of Tenant: In the event more than one person comprises Tenant, it is expressly
understood and agreed that each person comprising Tenant is jointly and severally liable for any and all obligations of Tenant in
the Lease. This means that all persons comprising Tenant are each, together and separately, responsible for all of Tenant’s
obligations. Landlord may, at its option, determine whom to hold responsible.

SECURITY DEPOSIT
25.

Security Deposit:

a.
Security Deposit: To secure the faithful performance by Tenant of all of Tenant’s covenants,
conditions, and agreements in the Lease to be observed and performed, Tenant shall deposit with Landlord the Security Deposit
prior to commencement of the Lease. The Security Deposit may also be used in the event of termination of the Lease by re-entry,
eviction, or otherwise.
b.
Application of Security Deposit: The parties agree: (1) that the Security Deposit or any portion
thereof, may be applied to the curing of any Default that may exist, and/or payment of subsequent damages and costs incurred
by Landlord, without prejudice to any other remedy or remedies that the Landlord may have on account thereof, and upon such
application Tenant shall pay Landlord on demand the amount so applied, which shall be added to the Security Deposit so it will
be restored to its original amount; (2) that should the Premises be conveyed by Landlord, the Security Deposit or any portion
thereof may be turned over to Landlord’s grantee, and if the Security Deposit is turned over, Tenant agrees to look to such grantee
for such application or return; (3) that Landlord shall not be obligated to hold Security Deposit as a separate fund; (4) that should
the Rent be increased, the Security Deposit shall be increased in the same proportion within thirty (30) days of such Rent increase;
and (5) that should a Default occur, Landlord may, as an additional remedy, increase the Security Deposit at its sole discretion.
c.
Return of Security Deposit: If Tenant shall perform all of its respective covenants and agreements
in the Lease, the Security Deposit, or the portion thereof not previously applied pursuant to the provisions of the Lease, together
with a statement, shall be returned to Tenant without interest, no later than sixty (60) days after the expiration of the Term, or
No. 1003. COMMERCIAL LEASE (Gross) (Page 4 of 11)
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any renewal or extension thereof (or such earlier time if required by applicable law), provided Tenant has vacated the Premises
and surrendered possession thereof to Landlord.

REPAIRS AND MAINTENANCE
26.
Improvements, Repairs, and Maintenance: Subject to the limitations set forth in Paragraphs 27 and 28
below, either Landlord or Tenant, as specified in Paragraph 12 above, shall be responsible for the cost and condition of the
respective improvements, repairs, and maintenance relating to all structural components, interior and exterior walls, floors,
ceiling, roofs, sewer connections, plumbing, wiring, appliances, and glass used in connection with the Premises.
27.
Landlord’s Limited Responsibility: In the event Paragraph 12 of the Lease provides for Landlord’s
responsibility for certain repair and maintenance, Landlord shall be responsible for: (i) any repairs, replacements, restorations,
or maintenance that have been necessitated by reason of ordinary wear and tear, and (ii) any repairs, replacements, restorations,
or maintenance that have been necessitated by sudden natural forces, or acts of God, or by fire not caused by Tenant. The cost of
any maintenance, repairs, or replacements necessitated by the act, neglect, misuse, or abuse of Tenant, its agents, employees,
customers, licensees, invitees, or contractors shall be paid by Tenant to Landlord promptly upon billing. Landlord shall use
reasonable efforts to cause any necessary repairs to be made promptly; provided, however, that Landlord shall have no liability
whatsoever for any delays in causing such repairs to be made, including, without limitation, any liability for injury to or loss of
Tenant’s business, nor shall any delays entitle Tenant to any abatement of Base and Additional Rent or damages, or be deemed
an eviction of Tenant in whole or in part.
28.
Tenant’s Allowed Responsibilities: In the event Paragraph 12 of the Lease provides for Landlord’s
responsibility for certain repair and maintenance, Tenant shall not perform or contract with third parties to perform any repairs
of any kind upon the Premises or structure upon which the Premises are located. In the event any repair that is the responsibility
of Landlord becomes necessary, Tenant shall notify Landlord as soon as possible, and allow reasonable time for the work to be
completed. Any unauthorized work performed or contracted for by Tenant will be at the sole expense of Tenant.
29.
Tenant’s Duty to Repair: In the event Paragraph 12 of the Lease provides for Tenant’s responsibility for
certain repair and maintenance, Tenant shall, at Tenant’s sole cost and expense, maintain the Premises, including, but not limited
to, the plumbing, exterior plate glass, other windows, and window frames, electric wiring, HVAC equipment, fixtures, appliances,
and interior walls, doorways, and appurtenances belonging thereto installed for the use or used in connection with the Premises
(and including the foundation, exterior walls, and roof of the Improvements, if so provided in Paragraph 12). Tenant shall, at
Tenant’s own expense, make as and when needed all repairs to the Premises and to all such equipment, fixtures, appliances, and
appurtenances necessary to keep the same in good order and condition. Tenant repairs shall include all replacements, renewals,
alterations, and betterments (the “Tenant Repairs”). All Tenant Repairs shall be equal or better in quality and class to the original
work. In the event Tenant fails to complete Tenant Repairs, Landlord may obtain them and bill Tenant for such work as Additional
Rent.
30.
Tenant Improvements: Unless otherwise provided in the Work Letter, Tenant shall be solely responsible for
any and all improvements and alterations within the Premises necessary for Tenant’s intended use of the Premises, including,
but not limited to, electrical wiring, HVAC, plumbing, framing, drywall, flooring, finish work, telephone systems, wiring, and
fixtures necessary to finish the Premises to a condition suitable for Tenant’s use (the “Tenant Work”).
31.
Improvements/Prior Landlord Consent: Tenant agrees to submit to Landlord complete plans and
specifications, including engineering, mechanical, and electrical work covering any and all contemplated Tenant Work, if
applicable, and any subsequent improvements or alterations of the Premises. The plans and specifications shall be in such detail
as Landlord may require, and in compliance with all applicable statutes, ordinances, regulations, and codes. As soon as reasonably
feasible thereafter, Landlord shall notify Tenant of any failures of Tenant’s plans to meet with Landlord’s approval. Tenant shall
cause Tenant’s plans to be revised to the extent necessary to obtain Landlord’s approval. Tenant shall not commence any Tenant
Work, or any other improvements, or alterations of Premises until Landlord has approved Tenant’s plans.
32.
Tenant Work and Repairs/Compliance with Codes/Mechanic Liens: Tenant shall procure all necessary
permits before undertaking Tenant Work or Tenant Repairs. Tenant shall perform all Tenant Work or Tenant Repairs in a good
and workmanlike manner. Tenant shall use materials of good quality and perform Tenant Work or Tenant Repairs only with
contractors previously approved of in writing by Landlord. Tenant shall comply with all laws, ordinances, and regulations,
including, but not limited to, building, health, fire, and safety codes. Tenant hereby agrees to hold Landlord and Landlord’s
agents harmless and indemnified from all injury, loss, claims, or damage to any person or property (including the cost for
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defending against the foregoing) occasioned by, or growing out of Tenant Work or Tenant Repairs. Tenant shall promptly pay
when due the entire cost of any Tenant Work or Tenant Repairs on the Premises undertaken by Tenant, so that the Premises shall
at all times be free of liens for labor and materials. Tenant hereby agrees to indemnify, defend, and hold Landlord harmless of
and from all liability, loss, damages, costs, or expenses, including reasonable attorneys’ fees, incurred in connection with any
claims of any nature whatsoever for work performed for, or materials, or supplies furnished to Tenant, including lien claims of
laborers, materialmen, or others. Should any such liens be filed or recorded against the Premises or the Improvements with
respect to work done for, or materials supplied to, or on behalf of Tenant, or should any action affecting the title thereto be
commenced, Tenant shall cause such liens to be released of record within five (5) days after notice thereof. If Tenant desires to
contest any such claim of lien, Tenant shall nonetheless cause such lien to be released of record by the posting of adequate
security with a court of competent jurisdiction as may be provided by Colorado’s mechanic’s lien statutes. If Tenant shall be in
default in paying any charge for which such mechanic’s lien or suit to foreclose such lien has been recorded or filed and shall
not have caused the lien to be released as aforesaid, Landlord may (but without being required to do so) pay such lien or claim
and any associated costs, and the amount so paid, together with reasonable attorneys’ fees incurred in connection therewith, shall
be immediately due from Tenant to Landlord as Additional Rent.
33.
Common Area Maintenance: Landlord shall use reasonable efforts to maintain and repair Common Areas of
Property, including walks and parking lots. The cost of any maintenance, repairs, or replacements necessitated by the act, neglect,
misuse, or abuse by Tenant, its employees, licensees, invitees, or contractors shall be paid by Tenant to Landlord. Landlord shall
use reasonable efforts to cause any necessary repairs to be made promptly; provided, however, that Landlord shall have no
liability whatsoever for any delays in causing such repairs to be made, including, without limitation, any liability for injury to or
loss of Tenant’s business, nor shall any delays entitle Tenant to any abatement of Rent or damages, or be deemed an eviction of
Tenant in whole or in part.
34.
Keys/Locks: Tenant shall not place any additional locks upon the Premises, including, but not limited to,
exterior and interior door, without prior permission from Landlord. Tenant shall not cause any of the locks or cylinders therein
to be changed or re-keyed.
35.
Waste/Rubbish Removal: Tenant shall not lay waste to the Premises. Tenant shall not perform any action or
practice that may injure the Premises or Property. Tenant shall keep the Premises and the Property surrounding the Premises free
and clear of all debris, garbage, and rubbish. Unless otherwise provided for in the Lease, Tenant shall be responsible for
contracting for and paying for trash and debris removal required by Tenant’s use of the Premises.

DEFAULT, NOTICE AND REMEDIES
36.
Default: If Tenant is in arrears in the payment of any installment of Rent, any Additional Rent, or any portion
thereof, or is in violation of any other covenants or agreements set forth in the Lease (a “Default”) and the Default remains
uncorrected for a period of three (3) days after Landlord has given written notice thereof pursuant to applicable law, then Landlord
may, at Landlord’s option, undertake any of the following remedies without limitation: (a) declare the Term of the Lease ended;
(b) terminate Tenant’s right to possession of the Premises and reenter and repossess the Premises pursuant to applicable
provisions of the Colorado Forcible Entry and Unlawful Detainer statute; (c) recover all present and future damages, costs, and
other relief to which Landlord is entitled; (d) pursue Landlord’s lien remedies; (e) pursue breach of contract remedies; and (f)
pursue any and all available remedies in law or equity. In the event possession is terminated by reason of a Default prior to
expiration of the Term, Tenant shall remain responsible for the Rent and Additional Rent, subject to Landlord’s duty to mitigate
such damages. Pursuant to §§ 13-40-104(d.5) and (e.5), and 13-40-107.5, C.R.S., hereby incorporated by reference, in the event
repeated or substantial Defaults(s) under the Lease occur, Landlord may terminate Tenant’s possession upon a written Notice to
Quit, without a right to cure. Upon such termination, Landlord shall have available any and all of the remedies listed above.
37.
Abandonment: In the event of an abandonment of the Premises, Landlord may, without being obligated to do
so and without terminating the Lease, retake possession of the Premises and exercise any of the remedies contained in Paragraph
38 below.
38.

Re-Entry: In the event of re-entry by Landlord as a result of abandonment or a Default by Tenant:

a.
Tenant shall be liable for damages to Landlord for all loss sustained, including, without limitation, the
balance of the Rent and Additional Rent, court costs, and reasonable attorneys’ fees;
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b.
Tenant’s personal property and the personal property of any guest, invitee, licensee, or occupant may
be removed from the Premises and left on the street or alley, or, at Landlord’s option, it may be removed and stored, or disposed
of at Landlord’s sole discretion. Landlord shall not be deemed a bailee of the property removed and Landlord shall not be held
liable for the property. Tenant shall indemnify Landlord for any expense in defending against any claim by Tenant or third party
and for any legal expense, cost, fine, or judgment awarded to a third-party as a result of Landlord’s action under the term of the
Lease;
c.

Landlord may attempt to relet the Premises for such rent and under such terms as Landlord believes

d.

Landlord may enter the Premises, clean and make repairs, and charge Tenant accordingly;

appropriate;

e.
Any money received by Landlord from Tenant shall be applied first to Rent, Additional Rent, and
other payments due; and
f.

Tenant shall surrender all keys and peacefully surrender and deliver up possession of the Premises.
INSURANCE AND INDEMNIFICATION

39.
Negligent Damages: Tenant shall be responsible for and reimburse Landlord for any and all damages to the
Premises or Property and persons and property therein caused by the negligent, grossly negligent, reckless, or intentional acts of
itself, its employees, agents, invitees, licensees, or contractors.
40.
Liability Indemnification/Insurance: Tenant shall hold Landlord, Landlord’s agents, and their respective
successors and assigns, harmless and indemnified from all injury, loss, claims, or damage to any person or property while on the
Premises, or any other part of the Property, or arising in any way out of Tenant’s business, which is occasioned by a negligent,
intentional, or reckless act, or omission of Tenant, its employees, agents, invitees, licensees, or contractors. Tenant shall maintain
public liability insurance insuring Landlord and Landlord’s agents, as their interest may appear, against all claims, demands, or
actions for injury to or death in an amount of not less than one million dollars ($1,000,000) arising out of any one occurrence,
made by, or on behalf of any person, firm, or corporation, arising from, related to, or connected with the conduct and operation
of Tenant’s business, including, but not limited to, events on the Premises and anywhere upon the Property. Tenant shall also
obtain coverage in the amount of one million dollars ($1,000,000) per occurrence covering Tenant’s contractual liability under
the aforesaid indemnification clauses.
41.
Fire/Casualty Insurance: Tenant shall maintain plate glass insurance covering all exterior plate glass in the
Premises, fire, extended coverage, vandalism, and malicious mischief insurance and such other insurance as Tenant may deem
prudent, covering all of Tenant’s stock in trade, fixtures, furniture, furnishings, floor coverings, and equipment in the Premises.
42.
Insurance Requirements: All of Tenant’s insurance related to the Premises and the Property shall be in the
form and from responsible and well-rated companies satisfactory to Landlord, shall name Landlord as an additional insured
thereunder, and shall provide that the insurance will not be subject to cancellation, termination, or change except after at least
thirty (30) days prior written notice to Landlord. The policies or duly executed certificates for such insurance shall be provided
to Landlord prior to commencement of Term and upon request of Landlord.
43.
Waiver of Liability: Landlord and Landlord’s agents and employees shall not be liable for, and Tenant waives
all claims for, damage to property sustained by Tenant, employees, agents or contractors, or any other person claiming through
Tenant, resulting from any accident in or upon the Premises or the Property of which they shall be a part, including, but not
limited to, claims for damage resulting from: (1) any equipment or appurtenances becoming out of repair; (2) Landlord’s failure
to keep the Property or the Premises in repair; (3) injury done or occasioned by wind, water, or other act of God; (4) any defect
in, or failure of, plumbing, heating, or air-conditioning equipment, electric wiring, or installation thereof, gas, water and steam
pipes, stairs, porches, railings, or walks; (5) broken glass; (6) the backing-up of any sewer pipe, or downspout; (7) the bursting,
leaking, or running of any tank, tub, sink, sprinkler system, water closet, waste pipe, drain, or any other pipe or tank in, upon, or
about the Property or Premises; (8) the escape of steam, or hot water; (9) water, snow, or ice being upon, or coming through the
roof, skylight, doors, stairs, walks, or any other place upon, or near such Property, or the Premises, or otherwise; (10) the falling
of any fixtures, plaster, or stucco; (11) fire or other casualty; and (12) any act, omission, or negligence of co-Tenants, or of other
persons or occupants of the Property, or of adjoining or contiguous buildings, or of adjacent or contiguous property.
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44.
Third-Party Liability: Landlord shall not be liable to Tenant for any damage by or from any act or negligence
of any co-tenant or other occupant of the Improvements, or by any owner or occupant of adjoining or contiguous property.
Landlord shall not be liable for any injury or damage to persons or property resulting in whole or in part from the criminal
activities of others. To the extent not covered by normal fire and extended coverage insurance, Tenant agrees to pay for all
damage to the Improvements.
45.
Landlord Insurance: Insurance shall be procured by Landlord in accordance with its sole discretion. All
awards and payments thereunder shall be the property of the Landlord, and Tenant shall have no interest in the same.
Notwithstanding the foregoing, Landlord agrees to obtain building liability and hazard insurance required to be carried for the
Property and Premises and adequate hazard insurance, which covers replacement cost of the Property and Premises.
46.
Indemnification Fees and Costs: In case any claim, demand, action, or proceeding is made or brought against
Landlord, its agents, or employees, by reason of any obligation on Tenant’s part to be performed under the terms of the Lease or
arising from any act of negligence of Tenant or its agents or employees, or which gives rise to Tenant’s obligation to indemnify
Landlord, Tenant shall be responsible for all costs and expenses, including, but not limited to, reasonable attorneys’ fees incurred
in defending or prosecution of the same, as applicable.
OTHER PROVISIONS
47.
Destruction, or Condemnation of Premises: Landlord’s and Tenant’s duties and responsibilities are as
follows when destruction or condemnation of the Premises occurs:
a.
Partial Destruction of the Premises: In case of partial destruction of the Premises by fire, or other
casualty, Landlord at its discretion may repair the Premises with reasonable dispatch after notice of said partial destruction.
Tenant shall remain responsible for payment of Rent. Subparagraph (d) of this Paragraph shall apply if Landlord determines that
the partial destruction will not be repaired.
b.
Premises Untenable: If the Premises are made totally untenable by fire, the elements, or other
casualty, or if the building in which the Premises are located is partially destroyed to the point where Landlord, within a
reasonable time, decides not to rebuild, or repair, then Subparagraph (d) of this Paragraph shall apply.
c.
Condemnation: If the whole or part of the Premises are taken by any authority for any public or
quasi-public use, or purpose, then Subparagraph (d) of this Paragraph shall apply. All damages and compensation awarded for
any taking shall be the sole property of Landlord.
d.
Termination of Term: Tenant agrees that if Landlord decides not to repair, or rebuild the Premises
where the destruction has occurred as described in Subparagraphs (a) and (b) of this Paragraph, the Term hereby granted by the
Lease shall cease and the Rent and Additional Rent shall be prorated and payable up to the time of the cessation of the Term. A
refund will be given for the balance of any Rent paid in advance for which Tenant did not have use of the Premises due to the
cessation of the Term under the conditions of this Paragraph. Where the Premises have been taken due to condemnation as
described in Subparagraph (c) of this Paragraph, the Term of the Lease shall cease and terminate upon the date that possession
of the Premises is taken by the authority. Rent and Additional Rent shall be prorated and payable up to the time of the cessation
of the Term. Tenant shall not hold Landlord liable for any damages as a result of any of the acts or events described in this
subparagraph.
48.
Holdover: Tenant shall vacate the Premises and remove all of Tenant’s personal property from the Premises
prior to 11:59 p.m. on the date the Term expires. Landlord may immediately commence eviction proceedings at its sole discretion.
If, after the expiration of the Lease, Tenant shall remain in possession of the Premises and continue to pay Rent without a written
agreement as to such possession, then such tenancy shall be regarded as a month-to-month tenancy, at a monthly rental, payable
in advance, equivalent to the last month’s Rent paid under the Lease, and subject to all the terms and conditions of the Lease.
49.
Entry by Landlord: Landlord may enter the Premises at reasonable hours for reasonable purposes (such as
repairs, inspections, or re-letting to prospective new tenants), upon reasonable notice to Tenant. Landlord may also enter the
Premises in the event of emergency, without notice, or in the event of vacancy of the Premises, as described in Paragraph 38.
50.
Guarantor: In the event the Lease is guaranteed, the person(s) guaranteeing the Lease (“Guarantor”) hereby
absolutely guarantees Tenant’s obligations and performance under the Lease. Guarantor further agrees to be bound by the same
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covenants and conditions of the Lease and hereby makes the same warranties and representations as Tenant hereunder. If Tenant
defaults in the performance of its obligations under the Lease, Guarantor will perform said obligations.
51.
Subordination/Estoppel/Attornment: The Lease shall be subordinate to all existing and future mortgages,
deeds of trust, and other security interests on the Premises and to any and all extensions, renewals, refinancing, and modifications
thereof. Tenant shall execute and deliver whatever instruments may be required for such purposes, or for the purpose of informing
a potential or existing lender or purchaser of the Property as to the status of its tenancy. Any such instruments or estoppel letters
shall contain all information reasonably required by Landlord or other entity in conjunction with such transaction. Tenant agrees
to attorn to a lender or other party coming into title to the Property upon written request of Landlord.
52.
Notices: All notices required to be sent under the Lease shall be in writing and either: (i) delivered as provided
by applicable law, including, inter alia, § 13-40-101, C.R.S., et seq., [Colorado Forcible Entry and Unlawful Detainer statute];
(ii) personally delivered, with proper proof of service; or (iii) sent via U.S. first class mail, postage prepaid. All notices required
to be sent to Landlord shall be sent or delivered to the address where the Rent is to be paid, and all notices required to be sent to
Tenant shall be sent or delivered to the Premises, unless otherwise specified in the Lease. Notwithstanding the foregoing, all
notices involving or concerning § 13-40-101, C.R.S., et seq. shall be delivered as provided by statute.
53.
Attorneys’ Fees: In the event Tenant or Landlord fails to perform any of its obligations under the Lease, or in
the event a dispute arises concerning the meaning or interpretation of any provision of the Lease, the defaulting party, or the
party not prevailing in such dispute, as the case may be, shall pay any and all costs and expenses incurred by the other party in
enforcing or establishing its rights hereunder, including, without limitation, court costs and reasonable attorneys’ fees.
54.
Governing Law: The Lease shall be governed by and construed in accordance with the laws of the State of
Colorado. Venue shall be proper in the county where the Premises are located.
55.
Amendments and Termination: Unless otherwise provided in the Lease, the Lease may be amended,
modified, or terminated only by a written instrument executed by Landlord and Tenant.
56.
Captions: The paragraph titles or captions in the Lease are for convenience only and shall not be deemed to
be part of the Lease.
57.
Pronouns; Joint and Several Use of Certain Terms: Whenever the terms referred to in the Lease are singular,
the same shall be deemed to mean the plural, as the context indicates, and vice versa. All references to the “Landlord” shall mean
Landlord and/or its authorized agents, contractors, or employees as may be required by the specific context. All references to the
“Tenant” shall mean each and every person comprising Tenant, or an individual person, or combination of persons comprising
Tenant as may be required by the specific context.
58.
Waivers: No right under the Lease may be waived except by written instrument executed by the party who is
waiving such right. No waiver of any breach of any provision contained in the Lease shall be deemed a waiver of any preceding
or succeeding breach of that provision, or of any other provision contained in the Lease. No extension of time for performance
of any obligations or acts shall be deemed an extension of the time for performance of any other obligations or acts.
59.
Heirs, Assigns, Successors: The Lease is binding and inures to the benefit of the heirs, assigns, and successors
in interest to the parties, subject to the restrictions on assignment in Paragraph 18.
60.

Time of the Essence: Time is of the essence of the Lease, and each and all of its provisions.

61.
No Reservation of Option: Submission of this instrument for examination or signature by Tenant does not
constitute a reservation of or option for lease, and is not effective as a lease or otherwise until execution and delivery by both
Lessor and Tenant.
62.
Credit Reports: Tenant hereby grants Landlord permission to obtain from time to time investigative consumer
reports to ascertain the creditworthiness of Tenant and Tenant’s guarantors, if applicable.
63.
Corporate Authorization: If Tenant is a corporation, each individual executing the Lease on behalf of the
corporation represents and warrants that he is duly authorized to execute and deliver the Lease on behalf of said corporation in
accordance with a duly adopted resolution of the Board of Directors of the corporation and that the Lease is binding upon the

No. 1003. COMMERCIAL LEASE (Gross) (Page 9 of 11)

Initials:
Landlord

Tenant

15

corporation in accordance with its terms. Lessee agrees to provide Landlord with such a resolution within five (5) days of the
execution of the Lease.
64.
Severability: If any term, covenant, condition, or provision of the Lease, or the application thereof to any
person or circumstance shall, at any time or to any extent, be invalid or unenforceable, the remainder of the Lease, or the
application of such term, or provision to persons, or circumstances other than those to which it is held invalid, or unenforceable,
shall not be affected thereby, and each provision of the Lease shall be valid and shall be enforced to the fullest extent permitted
by law.
65.
Lead-Based Paint Disclosure Rule: Housing built before 1978 may contain lead-based paint. Lead from paint,
paint chips, and dust can pose health hazards if not managed properly. Lead exposure is especially harmful to young children
and pregnant women. Before renting pre-1978 housing, landlords must disclose the presence of known lead-based paint and/or
lead-based paint hazards in the dwelling. Tenant must also receive a federally approved pamphlet on lead poisoning prevention.
In the event the Premises were constructed before 1978, Landlord shall comply with the Lead-Based Paint Disclosure, 42 U.S.C.
§ 4852d.
66.
Other Applicable Laws: Federal, state, county, or municipal laws and ordinances may affect the Premises,
the Lease, and Landlord/Tenant relationship that are not specifically addressed in the Lease. Landlord and Tenant should consult
legal counsel prior to execution of the Lease to ascertain such information.
67.
ADA Compliance: Tenant shall not cause or permit any violation of the Americans with Disabilities Act (the
“ADA”) to occur on, or about the Premises by Tenant, its agents, employees, contractors or invitees. Tenant shall indemnity,
defend and hold Landlord harmless from any and all claims, judgments, damages, penalties, fines, costs, liabilities, or losses
(including, without limitation, diminution in value of the Premises, damages for the loss or restriction of use of rentable or usable
space, damages arising from any adverse impact on marketing of space, and sums paid in settlement of claims, attorneys’ fees,
consultation fees and expert fees) that arise during or after the Term as a result of such violation. This indemnification of Landlord
by Tenant includes, without limitation, costs incurred in connection with any investigation of site conditions or any remedial
work required by any federal, state, or local governmental agency or political subdivision because of any ADA violation present
on or about the Premises. Tenant shall be permitted to make such alterations to the Premises as may be necessary to comply with
the ADA, at Tenant’s sole expense and upon the prior written consent of Landlord. Without limiting the foregoing, if the presence
of any ADA violation on the Premises caused or permitted by Tenant results in remedial work on the Premises, Tenant shall
promptly take all actions at its sole expense as are required by any authority to comply with the ADA; provided that Landlord’s
consent to such actions shall first be obtained, which shall not be reasonably withheld.
68.
Additional Provisions: In the event that there are any additional agreements between the parties or provisions
with respect to the Premises, an Addendum may be attached to the Lease, which shall be incorporated by this reference as a part
of the Lease. An Addendum containing additional provisions [is] [is not] attached. The Lease and the attached Addendum
constitute the entire agreement between the parties.
THE PARTIES SHOULD INITIAL EACH PAGE OF THE LEASE AND SIGN BELOW. EACH PARTY
SHOULD RECEIVE A SIGNED COPY OF THE LEASE AND ANY ADDENDA.
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TENANT:

LANDLORD:

, a(n)

San Miguel Authority for Transportation (SMART)

By: David Averill
[Individual or Type of Entity]
Title: SMART Executive Director
By:

________________________________

Its:

Date: ___________________________

Or

[Signature of Individual]
Date:

GUARANTOR (if applicable):

[Signature]

[Print Name]
Date:
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A RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MIGUEL AUTHORITY FOR REGIONAL
TRANSPORTATION EVIDENCING ACTIONS TAKEN AT ITS MARCH 11TH, 2021 REGULAR MEETING
RESOLUTION NO. 2021-3
RECITALS:
WHEREAS, the San Miguel Authority for Regional Transportation (“SMART”) was approved by the
registered electors of the Town of Telluride, Town of Mountain Village, and that portion of the SMART
combination that are within that part of the SMART boundaries located within unincorporated San Miguel
County, pursuant to the Colorado Regional Transportation Authority Law, C.R.S. Title 43, Article 4, Part 6, at the
general election held on November 8, 2016; and
WHEREAS, SMART is governed by the Colorado Regional Transportation Authority Law and SMART
Intergovernmental Agreement (“SMART IGA”) conditionally approved by each of the governing bodies of the
Town of Telluride, Town of Mountain Village and San Miguel County pending approval by the registered electors
at the November 8, 2016 general election; and
WHEREAS, the Board held a regular meeting on February 11th, 2021; and
WHEREAS, Section 3.09 of the SMART IGA requires all actions of the Board to be taken by written
resolution; and
WHEREAS, the Board desires to take action on certain items set forth below in accordance with the
SMART IGA.
NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SAN MIGUEL AUTHORITY FOR
REGIONAL TRANSPORTATION AS FOLLOWS:
1. At its March 11th, 2021 regular meeting the Board took action on the following:
a. Approval of the March 11th, 2021 meeting agenda (Exhibit A) and consent items (Resolution
2021-4)
b. Approval of the Board meeting minutes for the February 11th, 2021 regular meeting (Exhibit
B)
ADOPTED AND APPROVED BY THE BOARD OF DIRECTORS OF THE SAN MIGUEL AUTHORITY FOR
REGIONAL TRANSPORTATION AT A REGULAR PUBLIC MEETING THIS MARCH 11TH, 2021.

______________________________________
Kris Holstrom, Board Chair

ATTEST:
________________________________
David Averill, Executive Director

Click here to return to Agenda
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AGENDA ITEM SUMMARY (AIS)
San Miguel Authority for Regional Transportation

Meeting Date
Agenda Item
Submitted By
March 11th, 2021
3
Averill
Objective/Requested Action
The objective of this item is to revise the terms of and extend the current IGA with the
Report
Town of Mountain Village for the provision of Spring 2021 off-season service between
Work Session
Mountain Village and Telluride.
Discussion
X Action
Key Points
Utilizing funding from SMART, the Town operated the Off-Season bus services in 2020. The term of the current IGA
that governs this agreement expired on December 31st, 2020. Staff initially anticipated that SMART would be in a
position to take on the operation of the Off-Season services with delivery of three (3) new buses that were initially
promised to be delivered by early March. However, due to a safety recall the buses will not likely be delivered until
late April or mid-May at the earliest. Due to this change in circumstances, SMART and Town staff are proposing that
this IGA be approved to get SMART through the Spring Off-Season period. Changes of note from prior agreements
include an adjustment in the rate charged (to reflect the Towns actual costs) for the off-season services governed
under this IGA.
Committee Discussion
N/A
Supporting Information
N/A
Fiscal Impact
The total fiscal impact of this IGA extension is expected to amount to no more than a maximum of $150,000.
Advantages
Approving this new IGA will ensure that there is no interruption to regional services.
Disadvantages
None noted at this time.
Analysis/Recommendation(s)
Staff recommends that the SMART Board approve the proposed IGA with the Town of Mountain Village.
Attachments
Exhibit A –IGA between SMART and the Town of Mountain Village
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RESOLUTION OF THE BOARD OF DIRECTORS OF THE SAN MIGUEL AUTHORITY FOR REGIONAL
TRANSPORTATION ADOPTING AN INTERGOVERNMENTAL AGREEMENT WITH THE TOWN OF
MOUNTAIN VILLAGE TO PROVIDE OFF SEASON TRANSIT SERVICE
NO. 2021-5
RECITALS:
WHEREAS, the San Miguel Authority for Regional Transportation ("SMART") was approved by
the registered electors of the Town of Telluride, Town of Mountain Village (the Town), and that portion
of the SMART combination that are within that part of the SMART boundaries located within
unincorporated San Miguel County, pursuant to the Colorado Regional Transportation Authority Law,
C.R.S Title 43, Article 4, Part 6, at the general election held on November 8, 2016;
WHEREAS, SMART is governed by the Colorado Regional Transportation Authority Law and the
SMART Intergovernmental Agreement ("SMART IGA") conditionally approved by each of the governing
bodies of the Town of Telluride, Town of Mountain Village and San Miguel County;
WHEREAS, pursuant to title 43, article 4, part 6, Colorado Revised Statutes, as amended,
Colorado counties and municipalities are authorized to establish, by contract, regional transportation
authorities, which are authorized to finance, construct, operate and maintain regional transportation
systems; and
WHEREAS, the Town, the Town of Telluride and San Miguel County approved an
Intergovernmental Agreement dated November 9, 2016 providing for the creation of SMART as a
regional transportation authority pursuant to Colorado Regional Transportation Authority Law, Title 43,
Article 4, Part 6, C.R.S., as amended, which IGA was entered into following the approval of the
establishment and funding of SMART by the registered electors of the Town, Town of Telluride and San
Miguel County, respectively, at the general election conducted on November 9, 2016 (hereinafter
referred to as the "SMART IGA"); and
WHEREAS, the goal of SMART is to provide cost-effective and efficient transportation service to
the region by centralizing resources and funding; and
WHEREAS, pursuant to title 29, article 1, part 2, C.R.S., as amended, and article XIV, section 18
of the Colorado Constitution, governments may contract with one another to provide any function,
service or facility lawfully authorized to each of the contracting units and any such contract may provide
for the joint exercise of the function, service or facility, including the establishment of a separate legal
entity to do so; and
WHEREAS Section 6.02(b) of the SMART IGA states "The Authority may enter into contracts with
any Member or other person or entity for the provision of transit services in the manner and subject to
the terms of the contracts;" and
WHEREAS Section 6.02(a) of the SMART IGA states that "The Authority shall coordinate and may
operate and fund Regional Transit Services as described in Appendix D, the Initial Service Plan, as may be
amended from time to time per Article XI herein;"
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WHEREAS, Section 6.04 of the SMART IGA states that "The Authority shall not assume
responsibility for the operation, funding or maintenance of any transit services provided by a member as
set forth in Appendix D without the approval of that Member and of the Authority;"
WHEREAS, SMART and the Town desire to enter into this Agreement to provide for SMART
funding certain regional transit services provided by the Town, as approved by the Town, subject to the
terms and conditions contained herein.
NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE SAN MIGUEL AUTHORITY FOR
REGIONAL TRANSPORTATION:

1. THAT, the attached Intergovernmental Agreement, titled "FUNDING AGREEMENT BETWEEN
THE TOWN OF MOUNTAIN VILLAGE AND THE SAN MIGUEL AUTHORITY FOR REGIONAL
TRANSPORTATION" be approved.
ADOPTED AND APPROVED by the Board of Directors at a regular public meeting held on the 11th
day of March 2021.

By:_________________________
Kris Holstrom, SMART Board Chair

Attest:
___________________________
David Averill, Executive Director
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FUNDING AGREEMENT
BETWEEN THE TOWN OF MOUNTAIN
VILLAGE AND
THE SAN MIGUEL AUTHORITY FOR REGIONAL
TRANSPORTATION
THIS FUNDING AGREEMENT ("Agreement") is entered into as of the date set forth
below between the Town of Mountain Village, Colorado, home rule municipality and political
subdivision of the State of Colorado (the "Town") and the San Miguel Authority for Regional
Transportation, a political subdivision of the State of Colorado created pursuant to title 43, article 4,
part 6, Colorado Revised Statutes ("SMART").
RECITALS
WHEREAS, pursuant to title 43, article 4, part 6, Colorado Revised Statutes, as amended,
Colorado counties and municipalities are authorized to establish, by contract, regional
transportation authorities, which are authorized to finance, construct, operate and maintain
regional transportation systems; and
WHEREAS, the Town, the Town of Telluride and San Miguel County approved an
Intergovernmental Agreement dated November 9, 2016 providing for the creation of SMART as
a regional transportation authority pursuant to Colorado Regional Transportation Authority Law, Title
43, Article 4, Part 6, C.R.S., as amended, which IGA was entered into following the approval of the
establishment and funding of SMART by the registered electors of the Town, Town of Telluride
and San Miguel County, respectively, at the general election conducted on November 9, 2016
(hereinafter referred to as the "SMART IGA"); and
WHEREAS, the process leading to the formation of SMART originally began with the
San Miguel County Transit Advisory Committee formed in July of 2010 to provide regional transit
coordination and planning, and was pursued in various forms after that time until the formation of
SMART; and
WHEREAS, the members of SMART each currently operate their own inter-transit
services; and
WHEREAS, the goal of SMART is to provide cost-effective and efficient transportation
service to the region by centralizing resources and funding; and
WHEREAS, SMART eventually plans to own and operate vehicles for transportation
purposes, employ drivers and other staff to operate such vehicles and manage SMART, and
establish short-term and long-term service plans and levels for the region; and
WHEREAS, although SMART has begun collecting tax revenue, it does not yet have any
staff or own any vehicles, but desires to begin supporting regional transportation by providing
initial funding to the Town while continuing to pursue the goals outlined above; and
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WHEREAS, it is expected that the Town of Telluride and San Miguel County will be
entering into similar intergovernmental agreements with SMART to provide for funding on a
temporary basis; and
WHEREAS, pursuant to title 29, article 1, part 2, C.R.S., as amended, and article XIV,
section 18 of the Colorado Constitution, governments may contract with one another to provide
any function, service or facility lawfully authorized to each of the contracting units and any such
contract may provide for the joint exercise of the function, service or facility, including the
establishment of a separate legal entity to do so; and
WHEREAS Section 6.02(b) of the SMART IGA states "The Authority may enter into
contracts with any Member or other person or entity for the provision of transit services in the
manner and subject to the terms of the contracts;" and
WHEREAS Section 6.02(a) of the SMART IGA states that "The Authority shall
coordinate and may operate and fund Regional Transit Services as described in Appendix D, the
Initial Service Plan, as may be amended from time to time per Article XI herein;"
WHEREAS, Section 6.04 of the SMART IGA states that "The Authority shall not assume
responsibility for the operation, funding or maintenance of any transit services provided by a
member as set forth in Appendix D without the approval of that Member and of the Authority;"
WHEREAS, SMART and the Town entered into an agreement dated October 19, 2018 which
provided for SMART funding certain regional transit services provided by the Town, as approved by
the Town (the October 19, 2017 Funding Agreement) which provided for a term of January 1, 2018
through December 31, 2018 which could be annually renewed based on mutual consent.
WHEREAS, SMART and the Town desire to replace and supersede the January 1, 2019
Funding Agreement with this Agreement effective as of January 1, 2020, which terms and
conditions are set forth below.
AGREEMENT
NOW, THEREFORE, for and in consideration of the mutual covenants set forth below,
SMART and the Town hereby agree as follows:
I.
Scope of Services. SMART and the Town agree that the Town will continue to
provide regional transit services along established routes prescribed by the Town. The Town transit
services shall operate in accordance with the levels of service set forth on the Service Schedules
attached hereto and made a part hereof as Exhibit A (collectively, the "Services"). During the
Term (as defined below in Section VII), such Service Schedule and Route Map may be amended
by written agreement of the Executive Director of SMART and the Town Manager of the Town.
The Town agrees to notify SMART in writing of any change in the Services.
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II.
Vehicle . During the Term (as defined below) of this Agreement, the Town will
continue to own and operate any and all equipment used in connection with providing the
Services. Town employees shall serve as the drivers of Town vehicles for the purpose of providing
the Services. The Town will license and maintain such equipment, and shall ensure such
equipment is kept in a good quality, attractive, and safe condition at all times. The Town will
generally use the vehicles set forth on Exhibit B attached hereto and incorporated herein by
reference.
III.
Insurance. The Town shall insure the equipment listed on Exhibit B. In the event
of an accident involving any of the equipment listed on Exhibit B, the Town's general liability
insurance shall be primary. The Town further agrees to maintain worker's compensation and/or
employer's liability insurance as required under applicable law to cover all of its employees
performing the Services under this Agreement. SMART and the Town understand and agree that
each relies on and does not waive or intend to waive by any provision of this Agreement the
monetary limitation or any other rights, immunities, and protection provided by the Colorado
Governmental Immunity Act § 24-10-101, et seq., C.R.S., as from time to time amended, or
otherwise available to the Town and SMART and their respective officers, agents, or
employees.
IV.

Costs for Service.

A.
SMART shall reimburse to the Town for all costs and expenses
associated with providing the Services (including, but not limited to, those associated with
maintenance and repair of equipment, operational costs, wear and tear on equipment,
administrative costs, marketing expenses, proportionate employee costs, insurance, fuel, and
any other costs incurred by the Town in connection with providing such Services), less any
amounts the Town receives in user fares and other contributions that are specifically reserved
for transportation.
B.
The Town shall calculate the amount expended for the Services, the amount
of user fares received and the amount of other contributions received on a quarterly basis and
shall invoice SMART for such net balance (the "SMART Contribution") no later than thirty
(30) days following the end of the applicable quarter. SMART shall pay such invoices within
thirty (30) days of receipt of invoice. During the initial year of the Term, the SMART Contribution
shall not exceed One Hundred and Thirty-nine Thousand Eight Hundred Ninety and 00/100
Dollars ($139,890.00). The sum is determined by 1,790.36 projected operating hours at
$78.13 per hour. In the event SMART and the Town agree to extend service, the same rate
will apply to the additional hours and SMART contribution will not be capped at
$139,890.00.
C.
The Town shall have the sole discretion to establish, change, charge and
collect fares for the Services.
V.
Passenger Complaints. SMART shall provide the Town with copies of all
communications received by users on a monthly basis, by the 15th of the month following
the month in which they occurred. Every complaint, concern or suggestion concerning the
Services received by the Town shall be responded to as promptly as practicable by the Town.
The parties agree to meet on an as-needed basis to discuss complaint or other feedback
received by either party.
VI.

Notice of Accidents and Legal Action. Each party shall notify the other party of

any accident concerning the Services provided pursuant to this Agreement as promptly as
practicable. Each party shall give the other party prompt notice of any suit or action filed and
prompt notice of any claim made against either party arising out of the performance of this
Agreement.
VII. Term. The term of this agreement shall be effective as of April 1st, 2021 and
terminate November 20th, 2021.
VIII. Expanding Services and/or Equipment. The parties agree to meet annually, in the
first quarter of each calendar year, to discuss expansion of the Services and/or equipment used in
providing the Services.
IX.

Miscellaneous Provisions.

A.
Amendment. This Agreement may only be amended by a written agreement
signed by the parties hereto. This Agreement may be amended from time to time by written
agreement duly authorized and signed by representatives of the parties hereto.
B.
Successors. This Agreement shall be binding upon and shall inure to the
benefit of any successors to or assigns of the parties.
C.
Severability. Should any part, term, portion or provision of this Agreement
be finally decided to be in conflict with any law of the United States or of the State of Colorado,or
otherwise be unenforceable or ineffectual, the validity of the remaining parts, terms, portions, or
provisions shall be deemed severable and shall not be affected thereby, provided such remaining
portions or provisions can be construed in substance to constitute the agreement that the parties
intended to enter into in the first instance.
D.
Adoption. This Agreement shall be effective on the approval of both the
Town Council of the Town and the Board of Directors of SMART.
E.
Notices. All notices, demands, statements, and requests required or
permitted to be given under this Agreement shall be served in writing and shall be deemed to have
been properly given or served in any event upon actual receipt, whether received or not, three (3)
working days following the depositing of the same in the United States mail, addressed to a party,
first class, postage prepaid, by registered or certified mail, return receipt requested, at the address
set forth below or at such other address as may be designated in accordance herewith:
Town:

Town of Mountain Village
c/o Town Manager
455 Mountain Village Blvd
Mountain Village, CO 81435
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SMART: San Miguel Authority for Regional Transportation
c/o Executive Director/Administrator
P.O. Box 3140
Telluride, Colorado 81435
F.
Conformance with Laws. Each party hereto agrees to abide by and to
conform to all applicable laws of the federal government, the state, and any body corporate and
politic having any jurisdiction over the subject matter of this Agreement. Nothing in this section
contained, however, shall require any party hereto to comply with any law, the validity or
applicability of which shall be contested in good faith and by appropriate legal proceedings.
G.
Execution of Documents; Counterparts. This Agreement shall be executed
in two (2) counterparts, either of which shall be regarded for all purposes as one original. Each
party agrees that it will execute any and all deeds, instruments, documents, and resolutions or
ordinances necessary to give effect to the terms of this Agreement.
H.
Waiver. No waiver by either party of any term or condition of this
Agreement shall be deemed or construed as any waiver of any other term or condition, nor shall a
waiver of any breach be deemed to constitute a waiver of any subsequent breach, whether the same
or of a different provision of this Agreement. Nothing in this Agreement shall be construed as a
waiver of any .defense or limitation available to either party through the Colorado Governmental
Immunity Act (Colorado Revised Statutes§ 24-10-101, et.seq., as amended).
I.
Enforcement. Every obligation assumed by or imposed upon either party by
this Agreement shall be enforceable by the other party by appropriate action, suit, or proceeding
at law or equity.
J.
Captions. The captions of the paragraphs of this Agreement are for
convenience only and shall not be deemed to be relevant in resolving any question or interpretation
or construction of any section of this Agreement.
K.
TABOR Compliance. Notwithstanding anything to the contrary contained
in this Agreement, neither the Town nor SMART shall have any obligations under this Agreement, nor
shall any payments be made in respect of any period after any December 31 of each calendar year
during the term of this Agreement, without an appropriation therefore by the Board of Directors
of SMART or the Town Council of the Town in accordance with a budget adopted by the SMART
Board of Directors or the Town's Town Council, whichever is applicable, in compliance with the
provisions of the Local Government Budget law (C.R.S. §29-1-101 et seq.), and the TABOR
Amendment (Colorado Constitution, Article X, Sec. 20).
[Signatures on following page]
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IN WITNESS WHEREOF, the Town and SMART have caused this Agreement to be
executed this xxth day of March 2021.

TOWN OF MOUNTAIN VILLAGE:
BY:_________________________
_________________, Mayor
Approved as to Form:
_____________________________
_______________, Town Attorney

TOWN OF MOUNTAIN VILLAGE:
BY:_________________________
_________________, SMART Board Chair
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EXHIBIT A
SPRING OFF-SEASON 2021
SCHEDULE TO OPERATED BY THE TOWN

TELLURIDE/MOUNTAIN VILLAGE
April 5- May 26
6 de Abril hasta el 26 de Mayo
SUNDAY - SATURDAY
el dominoo al sabado
DEPART:
PARTA:

DEPART:
PARTA:

DEPART:
PARTA:

DEPART:
PARTA:

TELLURIDE
COURTHOUSE

TELLURIDE
TOWNPARK

TELLURIDE
COURTHOUSE

LAWSON HILL

DEPART:
PARTA:

DEPART:
PARTA:

DEPART:
PARTA:

DEPART:
PARTA:

DEPART:
PARTA:

MEADOWS POST
BLUE MESA BUS
MEADOWS POST
MARKET PLAZA
MARKET PLAZA
OFFICE
STOP
OFFICE

DEPART:
PARTA:

LAWSON HILL

6:15 AM

6:25 AM

6:35 AM

6:35 AM

6:45 AM

6:50 AM

7:00 AM

7:10 AM

7:20 AM

6:45 AM

6:50 AM

7:00 AM

7:10 AM

7:20 AM

7:30 AM

7:35 AM

7:45 AM

7:55 AM

8:05 AM

7:30 AM

7:35 AM

7:45 AM

7:55 AM

8:05 AM

8:15 AM

8:20 AM

8:30 AM

8:40 AM

8:50 AM

8:15 AM

8:20 AM

8:30 AM

8:40 AM

8:50 AM

9:00 AM

9:05 AM

9:15 AM

9:25 AM

9:35 AM

9:00 AM

9:05 AM

9:15 AM

9:25 AM

9:35 AM

9:45 AM

9:50 AM

10:00 AM

10:10 AM

10:20 AM

9:45 AM

9:50 AM

10:00 AM

10:10 AM

10:20 AM

10:30 AM

10:35 AM

10:45 AM

10:55 AM

11:05 AM

10:30 AM

10:35 AM

10:45 AM

10:55 AM

11:05 AM

11:15 AM

11:20 AM

11:30 AM

11:40 AM

11:50 AM

11:15 AM

11:20 AM

11:30 AM

11:40 AM

11:50 AM

12:00 PM

12:05 PM

12:15 PM

12:25 PM

12:35 PM

12:00 PM

12:05 PM

12:15 PM

12:25 PM

12:35 PM

12:45 PM

12:50 PM

1:00 PM

1:10 PM

1:20 PM

12:45 PM

12:50 PM

1:00 PM

1:10 PM

1:20 PM

1:30 PM

1:35 PM

1:45 PM

1:55 PM

2:05 PM

1:30 PM

1:35 PM

1:45 PM

1:55 PM

2:05 PM

2:15 PM

2:20 PM

2:30 PM

2:40 PM

2:50 PM

2:15 PM

2:20 PM

2:30 PM

2:40 PM

2:50 PM

3:00 PM

3:05 PM

3:15 PM

3:25 PM

3:35 PM

3:00 PM

3:05 PM

3:15 PM

3:25 PM

3:35 PM

3:45 PM

3:50 PM

4:00 PM

4:10 PM

4:20 PM

3:45 PM

3:50 PM

4:00 PM

4:10 PM

4:20 PM

4:30 PM

4:35 PM

4:45 PM

4:55 PM

5:05 PM

4:30 PM

4:35 PM

4:45 PM

4:55 PM

5:05 PM

5:15 PM

5:20 PM

5:30 PM

5:40 PM

5:50 PM

5:15 PM

5:20 PM

5:30 PM

5:40 PM

5:50 PM

6:00 PM

6:05 PM

6:15 PM

6:25 PM

6:35 PM

6:00 PM

6:05 PM

6:15 PM

6:25 PM

6:35 PM

6:45 PM

6:50 PM

7:00 PM

7:10 PM

7:20 PM

6:45 PM

6:50 PM

7:00 PM

7:10 PM

7:20 PM

7:30 PM

7:35 PM

7:45 PM

7:55 PM

8:05 PM

7:30 PM

7:35 PM

7:45 PM

7:55 PM

8:05 PM

8:15 PM

8:20 PM

8:30 PM

8:40 PM

8:50 PM

8:15 PM

8:20 PM

8:30 PM

8:40 PM

8:50 PM

9:00 PM

9:05 PM

9:15 PM

9:25 PM

9:35 PM

9:00 PM

9:05 PM

9:15 PM

9:25 PM

9:35 PM

9:45 PM

9:50 PM

10:00 PM

10:10 PM

10:20 PM

9:45 PM

9:50 PM

10:00 PM

10:10PM

10:20 PM

10:30 PM

10:35 PM

10:30 PM

10:35 PM

10:45 PM

10:55 PM

11:05 PM

11:15 PM

11:20 PM

Route ends
La ruta termina
Route ends
La ruta termina
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EXHIBIT B
EQUIPMENT

Veh#
5511-14
5511-15
5511-16
5511-17

Title
50E075194
50E090169
50E091234
50E093799

Year
2007
2016
2016
2017

MUNICIPAL BUS EQUIPMENT INVENTORY
Make
Model
Vin#
Goshen
GCII Bus
1FDWE35S57DA59079
STARTRANS SENATOR II 1FDFE4FS3GDC03992
STARTRANS SENATOR II 1FDFE4FS6GDC26179
STARTRANS SENATOR II 1FDFE4FS9HDC41664

Dept.
TRANSIT
TRANSIT
TRANSIT
TRANSIT

Name
CREW
CREW
CREW
CREW

License#
551IWD
212OSQ
384UQV
CQH258
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EXHIBIT C
2021 TMV BUS HOURLY RATES

Click here to return to Agenda
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AGENDA ITEM SUMMARY (AIS)
San Miguel Authority for Regional Transportation

Meeting Date
Agenda Item
th
January 14 , 2021
4
Objective/Requested Action
This is an informational item intended to provide an update on progress and preliminary
findings for SMARTs Electric Bus Feasibility Study (EBFS). No action is requested at this
time.

Submitted By
D. Averill
Report
Work Session
X Discussion
Action

Key Points
SMART kicked off the EBFS study in December of 2020. The EBFS study is designed to be primarily a technical study
assessing the feasibility and cost effectiveness of a transition to Battery Electric Buses (BEBs) for SMART.
SMART is partnering with the Center for Transportation and Environment (CTE) for this project. The CTE team has
undertaken similar technical studies all over the United States. CTE is providing an operational overview of SMART
current and near term operations, a facility and equipment review to ascertain what type of improvements might
need to be made to accommodate BEB charging and maintenance infrastructure, a fleet and associated maintenance
review, and a financial and economic analysis of how BEB incorporation may benefit SMART.
Since we last discussed the project CTE has made substantial progress and developed preliminary results for SMART
to consider. A document outlining the full details of those results is included with your packet. A summary of those
findings follows:
-

-

Norwood, Rico, and the Down Valley routes are good candidates for electrification with strategic charging,
potentially including mid-day charging.
Lawson and the Off-Season routes are not good candidates for electrification at this time. The big challenge
there is the length of the operating day and the reliance on smaller cutaway type vehicles. While it would be
possible to run these routes with EB’s, we would need many more vehicles than the 2-3 typically needed to
make up for the battery capacity challenge and charging time challenge. The important point to focus on here
is “at this time”, meaning that Staff and CTE believe that this segment of the EB market is evolving rapidly. All
signs indicate that SMART will have more choices in potentially suitable cutaway-type vehicles in 5 years or
so. This is good timing for us as it will be about when our current cutaways (arriving shortly …) for
Lawson/Off-Season are near the end of their minimum useful service life.
Ideally, we’d be able to locate two charging stations at the Norwood bus barn, and two someplace in the
vicinity of Telluride. The future SMART facility, Lawson PnR, and Town Park turnaround are locations currently
under consideration.

Next steps: CTE will be diving into a maintenance practices review including a discussion of what required training for
maintenance staff would look like, an analysis of anticipated maintenance costs per mile to compare to current costs
with our diesel buses. Building on that, a financial analysis of costs/benefits of transitioning to a BEB fleet for SMART
will be developed. This will include the total life-cycle costs of BEB’s, costs of required facility upgrades to support
BEB’s, anticipated annual fuel costs, maintenance costs, etc.
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Committee Discussion
NA
Supporting Information
Please refer to the information attached to this AIS for more detail on the operational overview.
Fiscal Impact
N/A
Advantages
N/A
Disadvantages
N/A
Analysis/Recommendation(s)
N/A
Attachments
SMART EBFS Study presentation (pdf)
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SMART
Operational Review
February 18, 2021
Center for Transportation and the Environment
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Market Overview Recap

March 4, 2021

2
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ZEB Product Offerings
Battery Electric
BYD

Fuel Cell Electric

30’

35’

40’

60’

✓

✓

✓

✓

ElDorado
GILLIG

✓*

GreenPower

✓

40’

✓

✓

60’

✓
✓

Proterra

✓

✓

New Flyer

✓

✓

Nova Bus
March 4, 2021

✓

35’

✓

✓

✓

✓

*GILLIG has proposed a 30’ BEB in the past, however that award did not materialize and current development plans are uncertain. GILLIG previously built an earlier
3
30’ BEB model.
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Zero-Emission Cutaway Product Offerings
Battery/H2
Capacity

Altoona
Tested?

Buy America
Compliant?

Advertised
Range

160-200 kWh

No

Yes

250 mi.

118 kWh

Yes

Yes

150 mi.

122-129 kWh

No

122 kWh: No
129 kWh: Yes

80-120 mi.

Motiv

127 kWh

No

Yes

105 mi.

Optimal EV

113 kWh

No

Yes

125 mi.

63-156 kWh

No

Yes

70-160 mi.

SEA Electric

100 kWh

No

No

180 mi.

Zeus Electric Chassis

420 kWh

No

TBD

TBD

TBD

No

TBD

TBD

19.3 kG H2
(≅280 kWh)

No

TBD

200 mi.

ARBOC
GreenPower Bus
Lightning Motors
Battery
Electric
Options

Phoenix Motorcars

Plug Power
Fuel Cell
Options US Hybrid
March 4, 2021

4
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Battery Electric Cutaway Options Overview
Fuel Cell Minibus (for comparison)
Zeus
SEA Electric

NOTE: CTE’s modeling
assumes battery
capacity of 170kWh for
cutaways

Phoenix Motorcars
Optimal EV
Motiv Power Systems
Lightning Electric
GreenPower
ARBOC
0

50

100

150

200

250

300

350

400

450

Battery Capacity
March 4, 2021

5
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SMART Operational Review

March 4, 2021

6
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SMART Service Blocks by Route
Year-Round Routes

Telluride Town Park

40’ Bus

Solely On-Season Route

Solely Off-Season Routes

Vehicle used per route:
3/4/21

– Minibuses (22’-28’) used on Rico, Down Valley, Lawson Hill, and Off-Season routes
– 40’ buses used on Norwood and Montrose
7
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Battery Capacity Characteristics

Minibus
Nameplate
Capacity
Unusable
Capacity
Usable Capacity

144.5 kWh

Service Reserve*

25 kWh

Service Energy

3/4/21

170 kWh

40’ Bus Options
330 kWh

15%

119.5 kWh

450 kWh

30’ Bus Options
550 kWh

210 kWh

20%
264 kWh

360 kWh
310 kWh

295 kWh

10%
440 kWh

189 kWh

50 kWh
214 kWh

270 kWh

243 kWh

266 kWh

50 kWh
390 kWh

139 kWh

193 kWh

216 kWh

*CTE typically recommends maintaining enough reserve energy to return to the depot from anywhere in the operational area.
Due to the size of SMART’s operational area, however, this amount of reserve may excessively limit the amount of energy
available for daily use. SMART may alternatively implement contingency plans to respond to vehicles running unexpectedly8
low on energy in the field. In the modeling results, the typically recommended reserve is represented in light red.
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Selected Modeling Results:
Overnight Charge Only
--battery capacities are modified for each block based on the
alternatives on p. 8--

March 4, 2021

9
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Battery Usability States
Usability States
Battery Nameplate Capacities (kWh)

Reserves

170

270

330

450

550

Slippery/Hilly
cond.

43.35

81

79.2

108

132

Service Reserve

25

50

50

50

50

5

5

15

15

15

Critical

March 4, 2021

10
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Modeling Results – Depot Charge Only
Route 1, Rico & Rt. 3, Down Valley mid-day

170 kWh

Type of Vehicle: Minibus, 170 kWh
nameplate battery capacity

160

Battery Energy Remaining. (kWh)

140

120

Takeaway: Block is unfeasible in
strenuous or slippery conditions
with overnight depot charging
only.

100

80

60

40

Energy reserve – Slippery/Hilly Conditions

20

Energy reserve – Regular Conditions
Energy remaining: Critical

0
0:00
6:25
Critical

March 4, 2021

7:00
7:45
Reserv e

8:00
11:15
Slippery

11:30
12:35
12:50
Energ y - Mild Cond. (k Wh)

17:00

17:15
18:10
18:45
Energ y - W inter Cond. (kW h)

11
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Modeling Results – Depot Charge Only
ROUTE 2: NORWOOD EXPANSION BLOCK B

330 kWh

300

Battery Energy Remaining. (kWh)

250

Takeaways:
• Block is usually feasible with
overnight charging only.
• Slippery conditions will increase
the risk of running out of energy
prior to completing block.
• Could be done with a larger 550
kW-class battery pack to reduce
risk.

200

150

100

50

0
0:00
Critical

March 4, 2021

6:25
Reserv e

7:00

Slippery

7:45

8:00
11:15
Energ y - Mild Cond. (k Wh)

11:30

12:35
12:50
Energ y - W inter Cond. (kW h)

14
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Selected Modeling Results:
Overnight and Mid-day Charge
--assumes low-power charging that would be inexpensive to install
at daytime layover locations (i.e. 15 and 25 kW for minibuses and
40’ buses respectively) --

March 4, 2021

15
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Modeling Results: Mid-Day Charging
170 kWh

Route 1, Rico & Rt. 3, Down Valley mid-day
160

Type of Vehicle: Minibus, 170 kWh
nameplate battery capacity

Charging
during
layovers

140

Takeaways:
Mid-day charging is anticipated
to make this block reliably
feasible.

Battery Energy Remaining (kWh)

120

100

80

60

40

Energy reserve – Slippery/Hilly Conditions

20

Energy reserve – Regular Conditions
Energy remaining: Critical

0
0:00
6:25
Critical

March 4, 2021

7:00
7:45
Reserv e

8:00
11:15
Slippery

11:30
12:35
12:50
Energ y - Mild Cond. (k Wh)

17:00

17:15
18:10
18:45
Energ y - W inter Cond. (kW h)
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Modeling Results: Mid-Day Charging
550 kWh

ROUTE 2: NORWOOD EXPANSION BLOCK A
500
450

Battery Energy Remaining. (kWh)

400

Takeaway: Mid-day charging is
anticipated to make this block
reliably feasible.

350
300
250
200
150
100
50
0
0:00
Critical
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6:25
Reserv e

7:00

7:45
Slippery

8:00
11:15
Energ y - Mild Cond. (k Wh)

11:30

12:35
12:50
Energ y - W inter Cond. (kW h)

17
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Modeling Results: Mid-Day Charging
330 kWh

ROUTE 2: NORWOOD EXPANSION BLOCK B
300

Battery Energy Remaining. (kWh)

250

Takeaway: Mid-day charging is
anticipated to make this block
reliably feasible.

200

150

100

50

0
0:00
Critical
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6:25
7:00
Reserv e

7:45
Slippery

8:00
11:15
Energ y - Mild Cond. (k Wh)

11:30

12:35
12:50
Energ y - W inter Cond. (kW h)

18
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Feasibility Summary Table
Bus Type

Route

MidDay Charging
On Season
Y

Off Season
Y

Minibus

Route 1: Rico

40ft

Route 2: Norwood Exp. Block A
Route 2: Norwood Exp. Block B

Y
Y

Y
Y

Route 3: Down Valley Expansion

Usually

Usually

40ft
Minibus
Minibus
Minibus

Route 4: Lawson Hill
Route 5: Off-Season Service Block A*

N
N/A

N
N

Minibus

Route 5: Off-Season Service Block B*

N/A

N

Route 6: Off-Season Service*
Route 7: Montrose

N/A
Y

N
Y

Minibus
40ft

Total Feasible Mini Buses
Total Feasible 40’ers

1
3

Notes:
1
anticipated to be reliably feasible with a 550
kWh battery
‘Usually’ indicates routes where feasibility would
be impacted by slippery conditions and would
likely drop below the recommended reserve in
harder conditions

Mid-Day Charging Location
Lawson Hill Park & Ride
Lawson Hill Park & Ride
Telluride Town Park
Lawson Hill Park & Ride
Lawson Hill Park & Ride
N/A
Lawson Hill Park & Ride

Overnight Charging Only
On Season
N

Off Season
N

N
Y1

N
Y1

N

N

N
N/A

N
N

N/A

N

N/A
Usually

N
Usually

0
1

*CTE evaluated splitting the Route 5 and 6 blocks
between two vehicles and determined that they
were still not reliably feasible with the spec’d
battery electric minibus.
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Summary table – Vehicle substitutions
Bus Type
30ft
30ft
30ft

Route
Route 4: Lawson Hill
Route 5: Off-Season Service
Route 6: Off-Season Service

Total Feasible 30'er Ops

MidDay Charging
On Season Off Season
Y
N
N
N
N
N

Mid-Day Charging Location
Lawson Hill Park & Ride
N/A

0

Takeaway: Converting routes 4, 5,
and 6 to 30’ buses is not
expected to improve feasibility

Overnight Charging Only
On Season
Off Season
N
N
N
N
N
N

0
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Operational Feasibility Takeaways
•
•
•
•
•

One block on Rt. 2 was determined to be reliably feasible with
overnight charging only.
With low power mid-day charging, Rts. 1, 2 and 7 were
determined to be reliably feasible.
Higher-precision modeling could determine additional blocks are
feasible based on their specific route profile.
Modifying vehicle type (e.g. replacing minibuses with 30’ buses)
didn’t improve feasibility for routes 4, 5 and 6.
SMART will need to manage risk tradeoffs when incorporating
reserve energy into operational planning for the routes marked
‘Usually’ on Slide 19.
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Next Steps
• Explore infrastructure limitations at mid-day and overnight
charging sites to gauge feasibility of installing higher
power charging infrastructure to improve feasibility.
• Evaluate benefit of higher power mid-day charging.
• Work out transition timeline and estimated infrastructure
costs.
• Develop total cost per mile

23

March 4, 2021

Click here to return to Agenda
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AGENDA ITEM SUMMARY (AIS)
San Miguel Authority for Regional Transportation

Meeting Date
Agenda Item
3/11/21
5
Objective/Requested Action
This is a discussion item intended to follow up on an item from the January meeting
regarding implementing service expansion projects during and post-COVID.

Submitted By
D.Averill
Report
Work Session
X Discussion
Action

Key Points
Economic aspects:
-

-

Sales tax as a barometer: are we tracking on current budget? Yes. Is what we’re seeing currently similar to
years (normal years …) past? Yes. 1st Q sales tax numbers are in. We are xxx% ahead of 2019, but xxx% behind
2020.
Fare recovery: no decision on this yet.

Demand – how many new riders could we anticipate?
- Nucla/Naturita: indications that we’ll have 5-10 riders per day, per discussions/meetings with the Nucla and
Naturita town boards.
- Are schools “in-person”? With changes to the COVID dial (now in yellow) there is more in-person learning
taking place. However, schools are not fully back to in-person learning.
Operations aspects – how will it work?:
- Available seating capacity: do we have room on the buses currently (excess capacity) to accommodate the
anticipated demand of newly served areas? This is a mixed bag. Unfortunately for the Nucla/Naturita
extension the answer is no. Available capacity is probably there for the Down Valley route if we elect to do
the Two Rivers extension.
Regulatory – what are the rules we are playing by?:
- Trends in COVID restrictions: are we trending towards a “loosening” of restrictions both at the State and
County level. Yes. However, this loosening of restrictions so far does not allow for any additional passenger
capacity on our vehicles.
Timing: the whole question is about timing, but can the change be synced up with normal service change cycle (winter,
off-seasons, summer, etc.)?
- Given all of the above, it is likely not wise to expand any services in conjunction with the Spring Off-Season.
Staff welcomes input from the Board on this point.
Priority – which expansions should happen and in what order?
- In-district vs. out of district. This is still a standing question.
- So far we’ve been sticking with the SOP, but are there any recent changes (aside from COVID implications) that
we need to consider? Ski Ranches service and Bridal Veil services have been suggested recently by the public.
- Do partnerships/service agreements play into this thinking? Not at this time.
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Committee Discussion
NA
Supporting Information
NA
Fiscal Impact
The FY21 budget has funds for two expansion projects (Two Rivers and Naturita) if/when the Board decides it’s a good
time to implement these actions.
Advantages
The advantages of monitoring the items that we canand thinking through the rest will ensure that SMART chooses the
timing of service expansion projects wisely, given some of the volatilities and uncertainties we are working with due
to the COVID pandemic.
Disadvantages
None noted.
Analysis/Recommendation(s)
Staff recommends that the Board and staff continue to monitor these metrics in the run up to making a decision. If
the Board is amenable, Staff will bring back another update at the April or May meeting.
Attachments
NA

Click here to return to Agenda

February Operations Update
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●

Intelligent Transit System
o Waiting for Apple to approve the updated app version

●

Expansion Plans
o Presented expansion plans to Town of Nucla, Naturita and Montrose Board of County Commissioners
o Highly supportive of the extension service and understand the limitations preventing the service
implementation
o Drafting CDOT Special Use Permit to add stop in Naturita

●

Marketing
o Assisted the marketing team in the development of marketing materials for the expansion services,
▪ Updating timetables
▪ Reformatting brochure to make room for new services
▪ Drafted new signage for expansion services

● Offseason Service
o
o

●

Coordinating service operations to meet demand despite reduced transit capacity
Best plan is to replicate the success from the Fall 2020 Offseason.
▪ 2 Mountain Village buses
▪ 1 SMART bus

Ridership Data
o Currently deploying an overflow vehicle on Norwood 1 to meet rider demand
o Analyzing the demand for an overflow vehicle in Norwood 2 & Rico

Ridership Data
7000
6000
5000
4000
3000
2000
1000
0
September

October

November
SMART

Offseason

Dec

Jan

Left Behind
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SMART Executive Director report – March 11th, 2021
Marketing and Communications: No major activity to update on.
Grants: CRRSSA allocation has been finalized ($793,940). Plan is to draw this funding down as
quickly as possible with a mix of administrative and operations expenses. SMART also received
official notification that we were awarded funding for the 5304 planning grant for the Senior and
Disabled Mobility gaps study. No timeline on contract or project kickoff on that study yet but stay
tuned.
FTA’s call for projects for Low and No Emissions program applications is open, interesting
timing/potential opportunity considering where we are with our Electric Bus Feasibility Study.
SMART may want to consider going for this opportunity – applications are due 4/15/21.
Facility updates: Carpet and Painting underway for offices at 135 Society Dr. Starting to plan for
Spring/Summer improvements (roof). Also a good time to start discussing doing some broader
planning/engineering for the site as we prepare to transition in a little over two years.
FY20 Audit: Underway but no updates to share at time of writing.
Meadows Underpass project: 4 responsive proposals were received. Review committee has
narrowed down to the top 3. We are scheduling interviews and will have a recommended firm
for the SMART Board to consider at our April meeting.
Outside meetings update:
-

Update to Montrose BOCC on 3/1: brought the Montrose BOCC up to date on plans for
2021.
Participating in SW Region GHG Transportation Rule Making group per request of
County Commissioners
CDOT Transit and Rail Advisory Committee – topics under consideration include
Summer 2021 Capital Call for Projects, 3rd Year SB 267 programming, Statewide Zero
Emissions bus roadmap, FY22 budget. In other CDOT news, Division of Transit and Rail
Director David Krutsinger has resigned effective 3/5 to take a position with the City and
County of Denver as their Transit Director.

