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Gondola Advisory Committee
Meeting Agenda

Monday, February 23, 2026
Date/Time: 3-5p.m.

Virtual Meeting (Zoom Webinar):
Meeting Location: https://gbsm.zoom.us/j/82559576086
Phone: (888) 475-4499 / Webinar ID: 825 5957 6086

Please note that the agenda and times are approximate and subject to change

Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting:
milesgraham@gbsm.com at least two business days in advance of the meeting date so
arrangements may be made on the requested auxiliary aid(s).

Item 1: Call to Order
Welcome New Members, Determination of Quorum and Agenda Review

Item 2: Approve January 26, 2026 Meeting Summary
e Presenter: Miles Graham
e Item Type: Action (Packet Pages X to X)
e Allotted Time: 5 Minutes

Item 3: Project Team Activities Report
e Presenter: Amber Blake / Ed Parks
e Item Type: Informational
e Allotted Time: 10 Minutes

Item 4: Right-of-Way Negotiations and NEPA Regulations
e Presenter: Amber Blake
e |tem Type: Informational
e Allotted Time: 10 Minutes

Item 5: Communications and Government Affairs Strategy
e Presenter: Miles Graham
e |tem Type: Discussion
e Allotted Time: 25 Minutes
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Item 6: Capital Funding: Value Drivers, Cost Estimates and Local Funding Strategy
e Presenter: Amber Blake / Ed Parks / Miles Graham
e Item Type: Discussion
e Allotted Time: 25 Minutes

Item 7: Leadership Committee March 2, 2026, Meeting Agenda
e Presenter: Amber Blake / Miles Graham
e |tem Type: Action
e Allotted Time: 5 Minutes

Item 8: New/ Other Business
e Presenter: Miles Graham
e |tem Type: Discussion
e Allotted Time: 5 Minutes

Item 9: Adjourn
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