po= TOWN OF | / T
== TELLURIDE TMVOA / TELLLrIRIDE
EST.1878 l SMART
Gondola Subcommittee: Agenda
Monday, March 17, 2025
3:00 p.m. —4:30 p.m.
TMVOA Conference Room
113 Lost Creek Lane, Suite A, Mountain Village
Hybrid Option: https://gbsm.zoom.us/j/82960801338
Item 1: Call to Order, Determination of Quorum and Agenda Review
Iltem 2: Approval of February Meeting Summary
Presenter: Miles Graham
Item Type: Action (packet page 2)
Allotted Time: 5 minutes
Item 3: Project Management Updates
Presenter: Amber Blake
Item Type: Informational
Allotted Time: 5 minutes
Item 4: Gondola Station Planning: San Sophia and Local Jurisdiction Updates
Presenters: Ed Parks; Pete Williams
Item Type: Informational
Allotted Time: 60 minutes
Item 5: New Business / Other Business
Presenter: Miles Graham
Item Type: Informational
Allotted Time: 5 minutes
Item 6: Public Comment

Please note that the agenda and times are approximate and subject to change
Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting: milesgraham@absm.com at least two
business days in advance of the meeting date so arrangements may be made on the requested auxiliary aid(s).


https://gbsm.zoom.us/j/82960801338
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Gondola Subcommittee Meeting Summary
Monday, February 24, 2025
Item 1: Call to Order, Determination of Quorum and Agenda Review

The meeting was called to order and a quorum was determined at 3:00
p.m. Meeting attendees were:

e Town of Telluride:
o Meehan Fee
o Ashley Von Spreecken
o Zoe Dohnal

e Mountain Village Entity:
o Harvey Morgenson
o Paul Wisor

e San Miguel County:
o Lance Waring
o Mike Bordogna

e San Miguel Authority for Regional Transportation (SMART):
o David Averill
o Amber Kyle Blake

e Telluride Ski and Golf:
o Chad Horning

Iltem 2: Approval of January Meeting Summary
January meeting minutes were approved as presented at 3:03 p.m.

Iltem 3: Project Management Updates
The primary outcomes of the January meetings of the Gondola
Subcommittee, Leadership Committee and Station Planning Workshops
for the Town of Telluride and Mountain Village were recapped. Discussion
included the 2025 Inter-Governmental Agreement for the planning
process, project development budgeting, confirmation of Leadership
Committee decision-making structure. The jurisdiction-specific Station
Planning Workshops kicked off the localized planning process for the
gondola stations in the Town of Telluride and Mountain Village that will be
led by the respective local governments.
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Gondola Transit Functions and Terminal/Station Planning

Goals for the transit specific functions of the gondola station terminals
were presented along with the basis of the design elements. The elements
were categorized as standard and system-wide for essential transit
functions or for local design, which would be addressed by the
jurisdiction-specific planning process. Gondola station elements that
overlapped were categorized as part of the essential transit functions so
that they may be potentially eligible for future grant funding.

New Business / Other Business
There was no new business / other business.

Public Comment
There was no public comment.

The meeting was adjourned at 3:56 p.m.



