
Gondola Subcommittee: Agenda 
Monday, January 13, 2024 

3:00 p.m. – 4:30 p.m. 

TMVOA Conference Room 
113 Lost Creek Lane, Suite A, Mountain Village 

Hybrid Option: https://gbsm.zoom.us/j/82960801338 

Item 1: Call to Order, Determination of Quorum and Agenda Review 

Item 2: Approval of December Gondola Subcommittee Meeting Summary 
Presenter: Miles Graham 
Item Type: Action (packet pages 2-3) 
Allotted Time: 5 minutes 

Item 3: Project Management Update – 2025 IGA and Decision-Making 
Presenter: Amber Blake 
Item Type: Informational 
Allotted Time: 20 minutes 

Item 4: Project Development Roadmap – Goals, Timeline and Key Milestones 
Presenters: Ed Parks; Pete Williams 
Item Type: Informational 
Allotted Time: 60 minutes 

Item 5: New Business / Other Business 
Presenter: Miles Graham 
Item Type: Informational 
Allotted Time: 5 minutes 

Item 6: Public Comment 

Please note that the agenda and times are approximate and subject to change 
Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting: milesgraham@gbsm.com at least two 

business days in advance of the meeting date so arrangements may be made on the requested auxiliary aid(s). 

https://gbsm.zoom.us/j/82960801338
mailto:milesgraham@gbsm.com


Gondola Subcommittee: Meeting Summary 
Monday, December 16, 2024 

Virtual Only: 
View Meeting Recording 

Item 1: Call to Order, Determination of Quorum and Agenda Review 

Item 2: Approval of November Meeting Summary 
The November Gondola Subcommittee meeting summary was approved 
unanimously. 

Item 3: Project Development Update 
Recap of the November meeting and 2024 project accomplishments. 
Project development updates were covered including the 2025 IGA and 
entity approval timeline. The current and proposed oversight/voting 
structure were discussed and recommended for presentation to leadership 
in January. 

Item 4: Station Area/Terminal Planning Process 
Station planning activities to date were presented and discussed, including 
the approved planning direction, process, timeline, ridership forecasting 
methodology, conceptual cost estimates, and funding plans. The project 
handoff approach for Project A and B was reviewed in detail, along with a 
draft agenda for the station planning kickoff workshops. 

Item 5: New Business / Other Business 
The tentative Q1-Q2 2025 Gsub/Leadership Calendar was presented, 
discussed, and approved. 

Item 6: Public Comment 
There was no public comment. 

Item 7: The meeting was adjourned at 4:27 p.m. 
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