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Gondola Subcommittee Meeting Summary

Monday, November 18, 2024
Virtual Only

Item 1: Call to Order, Determination of Quorum and Agenda Review

Item 2: Approval of October Meeting Summaries
The October Gondola Subcommittee and Leadership meeting summaries
were approved unanimously.

Item 3: Project Development Update
The coverage of the passing 3A ballot measure was reviewed, along with
the 2025 IGA, which includes project development. This encompasses two
parts: project development funding and entity station area planning. The
composition of the Gondola Subcommittee will remain the same. Voting
members of the Leadership Committee will now consist of Mountain
Village, the Town of Telluride, and SMART.

Iltem 4: Station Area/Terminal Planning Process
Station planning activities to-date were presented and discussed,
including the approved planning direction, process, timeline, ridership
forecasting methodology, conceptual cost estimates and funding plans.

Item 5: New Business / Other Business
No new business/other business.

Item 6: Public Comment
No public comment.

Item 7: The meeting was adjourned at 4:40 p.m.




