
 
 

Gondola Subcommittee Meeting Summary 
Monday, October 21, 2024 

Town of Telluride: Green Room  
Rebekah Hall, 113 West Columbia Avenue  

 
 
 

Item 1:  Call to Order, Determination of Quorum and Agenda Review 
The meeting was called to order and a quorum was determined at 3:01 
p.m. 

 
Item 2:  Approval of September Meeting Summary 

The September Gondola Subcommittee Meeting Summary was approved  
unanimously.  

 
Item 3:  Update – Project Development Process and Public Comment 

An update on project development for the 2025 budget and IGA included 
the Town of Telluride and Mountain Village entity as the planning partners. 
A brief recap of the recent Colorado Association of State Transit Agencies 
(CASTA) presentation and FTA Tour was discussed.  
 
A brief overview of the planning process and resolutions of support for 
November Ballot question 3-A was provided as a preview for Gondola 
Leadership next week.  
 
No public comment was provided. 

Item 4:  Station Planning Process and Timeline 
The discussion began with establishing consensus for station planning 
definitions of the boundaries for “Project A,” which is baseline transit 
needs and functions for each station/terminal, and “Project B,” which is the 
jurisdiction-specific amenities for the station areas, including Transit 
Oriented Development (TOD). 
 
The group reviewed and discussed the process and timeline for 
delineating Project A, which is the responsibility of the Gusb, and for 
Project B, which is the responsibility of the local jurisdictions, starting in 
October 2024 through Summer 2025.  
 
The Gsub unanimously made the following recommendation to Leadership 
for the October 28, 2024, meeting:  
 
 

 



 
Proceed with the following station planning process:  
  

1. Delineate “Project A” from “Project B” 
 

2. Establish baseline transit function components for all stations 
(Project A) 
 

3. Initiate jurisdiction-specific visioning and station area plans 
(preferred Project B concepts) 
 

To conclude the discussion, the October 28, 2024, Leadership agenda 
was reviewed and unanimously approved by the Gsub. 

 
Item 5:  New Business / Other Business  
  No new business/other business. 
 
Item 6:  Public Comment 
  No public comment. 
 
Item 7:   The meeting was adjourned at  4:33 p.m. 
 

 

 


